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5i Supported decision making tool

Supported Decision Making Tool

When responding to the environmental review, the practitioner and stakeholders,
need to be guided by the person’s will and preferences?.

A practitioner should meet with the person to discuss the issues identified in the
environmental review in a way that is just right for them. Start by exploring what the
participant wants changed and why, to clarify their priorities and understand their
goals more deeply.

Decision opportunities will emerge in this meeting that need to be explored further.
Practitioners can use the following process to unpack the options and risks with the

person and support them to decide what actions should be prioritised in their Action
Plan.

1. Look into and understand the decision opportunity — why is the decision
important or needed? What might it mean for the person or others? What are
the barriers to exploring this opportunity? What can we do to make exploring
this opportunity possible?

" A person’s will is who they are at a deep level including the vision they have for their life, goals, priorities
and values. A person’s preferences are what they want to do in the moment, what they like and don’t like.
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Supported Decision Making Tool

2. Understand the person’s will and preferences - how does making this
decision align with the person’s values, goals, previous experiences and how
they want their life to be? Initially, what are they saying they want?

3. Gather information and explore options — having heard what the person
wants how can we find, and go through information about the decision? How
can we explore options with the person? What are the possible options?
What are the good and bad things that could happen for each option?
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Supported Decision Making Tool

4. Working through the benefits, barriers and risks of the options — what are
the benefits of different options? What are the barriers and how can we
overcome them? What are the risks? How can the risks be reduced and
managed? What strategies can we use to reduce potential harm that make
the least change to the person’s will and preferences?

5. Weigh it all up and make the decision - have you explored what choosing
each option might mean for the person and others? Have you supported the
person to weigh up the benefits and risks? What is their final decision?
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Supported Decision Making Tool

6. Support the person to action their decision - consider how the decision can
be included as part of an Action Plan. How will you scaffold the steps
necessary to enact the change the person wants?

7. In the future, when reviewing the implementation of the Action Plan, the PBS
practitioner will support the person to reflect on the decision and what
happened - what has been the impact of the decision for the person and
others? If the outcome of the decision was not what the person wanted, what
are the next steps?

Name (Practitioner who completed this tool):

Signature:
Date of meeting/s:
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6 CLO and Decision Agency Power Point Presentation

w@ Agency

Increasing agency to
reduce restrictive
practices:

A pilot project at Community Living
Options.
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Summary

 What is SDM and how It relates to
PBS

e Using 3 key SDM strategies

o Applying key research in action

e Our process for building agency

o Applying the process in a complex
situation
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SDM enables
Important human
rights
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ability + supports and
accommodations

= decision-making
capability
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Think about a person

you work with... I



How can we shift our
thinking about that person
to be aligned with SDM
instead of substitute
decision making?
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How can we take an
approach that builds
decision-making
capability when
guardianship is In
place ?
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ASSUMING CAPABILITY




We assume
people can make
decisions with the
right support.
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What does it look like
to assume capability In
PBS practice?



Think about the same
person In relation to
assuming
capability...
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Will and
preferences

Our will Is what drives us
and gives our life meaning.
Our deeply held beliefs,
values and commitments.
Our preferences are the
things that are important
to us in the moment.
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We respect who
the decision
maker is and
what they want
when supporting
their decision
making.
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How do we respect will
and preferences in PBS
practice?
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Think about the same
person and their will
and preferences...
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ENABLING RISK



MITIGATING RISK
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“It is long past time to rethink risk and
vulnerability. Our efforts to minimize or contain
these threats can thwart opportunities for those

in our care. Living an unfulfilled life carries a

greater risk of harm than what may befall
someone in the pursuit of their dreams.”
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Proactive

Person
centred
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Collaborative
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How can we make it
work?
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Questions to guide

us

What is the decision?

We want to be clear about the decision — what it is and why It is needed.

What does the person want?
What does the decision mean to them? Why is it important?

What are their options?
We want to creatively explore options with the person.

What are the good things that could happen? (for all options)
Pufting positives first.

What are the bad things that could happen? (for all options)
How sericus are the risks? How likely are they to happen?

What can we do to reduce the risks and possible harm?
How can we make the risks less likely to happen?
How can we reduce their sericusness?

Brainstorm the strategies you could use.

Which option stays most true to what the person wants?
Which strategies does the person like the most?

Which align most with their will and preferences [1]7?
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If they understand the risks and still want to go ahead - this
is an informed decision.

\We support the person to act on their decision knowing they have the
right to take risks that may lead to harm. We can support and encourage
them to consider implementing the strategies to reduce harm but
ultimately it is up to them.

uided by least change t
preferences principle

If they don’t understand the risks how can we support their
decision, staying true to what they want but reducing harm?

We use our knowledge of the person's will and preferences fo help
them find ways fo make the bad things that could happen less serious
or likely. The strategies developed must be guided by a “least change
to preferences” principle [2].

For example, Ari communicates he wants to travel overseas alone, and
his supporters are concerned he will have difficulty managing his money
and become confused by people speaking in another language. When
working through the risks, if the main purpose of the trip for Ariis to
travel alone, changing plans to explore Australia independently would
reduce the sericusness of the risks and still respect his preference to
travel alone. But if visiting the Eiffel Tower in Paris is the main purpose of
the trip, taking a friend will greatly reduce the likelihood of the risks and
still respect his preference to travel overseas.

We best support people to fake risks by understanding who they are,
what is important to them, and working with them to find ways to reduce
harm that make the least change to their preferences.

/
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What does risk
enablement look like In
PBS practice?

165



166



Putting the research
Into practice
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Alinka Fisher, Kymberly Louise, Monika Dobek, Jo McRae, Maverick Clissold, Katrina Reschke, Russell Fox,
Erin Leif, Maria Vassos, Jane Ellis, Katharine Annear, Sessina Figueiredo, Lee Cubis, Sau Chi Cheung,
Matthew Spicer, Karen Nankervis, Keith McVilly & Rachel Freeman (17 Sep 2024): A positive behaviour
support practice framework for disability and community services in Australia that prioritises human
rights and evidence-based practices, Disability and Rehabilitation, DOI: 10.1080/09638288.2024.2402079

RIGHTS | SYSTEMS | EVIDENCE-INFORMED PRACTICE

> FOUNDATION SUPPORTS

PBS GOAL (Objectives [QoL, Skill Development])

ENVIRONMENTAL ADJUSTMENTS & SUPPORTS

=

SKILL DEVELOPMENT

VALUED
OUTCOMES

ONINNY1d NOILYLNINITdINI
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3. SPECIALIST

COMPREHENSIVE | DATA-DRIVEN

2. TARGETED

SPECIFIED | THERAPY | PROGRAMS

1. FOUNDATIONAL

; RELIABLE | STRUCTURED
> CHOICE | CONTROL | SAFETY

RIGHTS | VALUES | EQUITY | SYSTEMS

Fisher, A., & Kelly, G. (2024). Positive behaviour supports in disability and community services (PBS-
DCS): a tiered model for foundational, targeted, and specialist supports. Disability and
Rehabilitation, 47(10), 2693—-2702. https://doi.org/10.1080/09638288.2024.2398778
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Environmental
factors

Internal

factors

An
individual's
behaviour

Figure 1. A social-ecological model adapted for behaviour.

Mikaela Jorgensen, Karen Nankervis & Jeffrey Chan (2023): Environments of concern: reframing
challenging behaviour within a human rights approach, International Journal of Developmental Disabilities,
DOI:10.1080/20473869.2022.2118513
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. . - O Inclusion Australio
A model for eliminating

restrictive practices for people
with an intellectual disability

@ It bs only with the enablers in place ond holistic
Encblers @ @ undersiendings of behavicural drivers that we
Elimination of can effectively reduce ond ultimiotely eliminote

restrictive pmcﬁm restrictive proctices,

Outcome

— Holistic understanding
of behavioural drivers

By understanding the context and the
factors that are driving behaviour, we
con belter Suppod people with an
intellactual disabidity to retain cholce
ond control over thedr ives.

Holistic understanding
of behavioural drivers

4 sense of belon d ol i e
A sense of belonging \ Essential inclusion ond support

in the community
E @ These four interconnected enablers are
foundaotional to the inclusion, support and
D00 ’ A ; \\:E'\m?':fhzl of people with an intellectual
S.L{pp-"rt‘?d. 2P trauma disability. The presence of eoch enabler
decision-making informed lens strengthens the others

Early acc
commumnicati

Inclusion Australia (June 2024): A model for eliminating the use of restrictive practices against people with an
intellectual disability.
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Morning Tea
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Environmental Stakeholder

. Summar
Need for review y engagement

] ]

Practitioner or Support Part One: Person Eragtitioner summarises Stakeholders explore
Provider identifies need  Part Two: Supporters findings benefits and risks

A

Supported decision
making

Adjustments Implementation Action plan

Action plan reviewed Support provider Practitioner develops Exploration of person’s
and adjusted implements plan action plan will, preferences and goals
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Find what is working|Find gaps & barriers

Increase choice,
Make improvements| participation &
autonomy
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Environmental Environmental Review Tool - Part 1

L3
r eVI ew Please tell us about what you want and whether you are happy with your home and services.
Read each sentence and tick on the scale how you feel about it.

I you strongly agree tick in the green section. If you strongly disagree tick in the red section, You can tick anywhere on the scale
to show how you feel about the sentence.

The person helping you go through this review might ask you some questions as you go through it together, They want to
understand your answer and what you think should happen or change.

Strongly Agree  Agres Meutral Disagree Strongly Disagres
| Home |

1. llive in a good house; it reflects who | am, and | am — O —— ‘

proud to have people over to visit. /
2. | have control over what happens in my house. C— o — /
3. | feel safe where | live. — e
4. | have things | own that are important to me at home. Co— S /
5. Other people in my home respect those things. = S —— /
6. | can access all parts of my home and get around it e S — /

easily. /
7. | have a place in my home where | can go to have quiet E— =

time or calm down. /
8. From home, it is easy for me to access the places | want com— S -

to go in my community (e.g. shops, library, sport or

other activities). /
9. The way my house is set up helps me to do the things | — S —

want to do. /
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Environmental Environmental Review Tool - Part 2
review —

Environment reviewed

Person conducting review:

Purpose of review
Date started and finished
This taal has been ¢ Approach
to botter undeorstan
review or adjusimer This section ex| ow staff and other individuals wo th thy L It also exp 0w dware they are of the

Question Comment Issues for further exploration

Staff Awareness and Understanding

Are staff aware of the person's
hopes and dreams?

Are staff aware of the person's
goals (short and long term)?

Do staff have a positive vision for
the person and believe the person
is capable of achieving their
goals/hopes and dreams?

Have staff previously been
successful in supporting the
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Supported Decision Making Tool

When responding to the environmental review, the practitioner and stakeholders,
need to be guided by the person's will and preferences’.

A practitioner should meet with the person to discuss the issues identified in the
Supported environmental review in a way that is just right for them. Start by exploring what the

decision making participant wants changed and why, to clarify their priorities and understand their
goals more deeply.

Decision opportunities will emerge in this meeting that need to be explored further.
Practitioners can use the following process to unpack the options and risks with the

person and support them to decide what actions should be prioritised in their Action
Plan.

1. Look into and understand the decision opportunity — why is the decision
important or needed? What might it mean for the person or others? What are
the barriers to exploring this opportunity? What can we do to make exploring
this opportunity possible?
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S ——
Stakeholder

engagement Stakeholder Engagement Tool

| When responding to the environmental review we need to engage with stakeholders
to discuss the potential benefits and risks of making environmental changes and

acting on the person’s will and preferences.

Practitioners will need to assess whether exploring benefits and risks with
stakeholders should occur before or after engaging with the person directly. A
supported decision-making approach is always guided by the person and helps
ensure their will and preferences are informed. We would only delay involving the
person if there were concerns about their wellbeing and safety discussing certain
topics without adequate stakeholder support. And if the seriousness warranted risk
mitigation strategies being developed prior to exploring options with the person
directly.

This tool has been designed to help practitioners facilitate stakeholder meetings
where the benefits and risks of making environmental changes can be proactively
explored.

Stakeholder Meeting Details

Date:

Time:
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Action Plan

Action plan

We develop and implement an Action Plan to build a more capable and supportive environment for the person,

Practitioners collaborate with the person, their implementing provider and other important supporters, to plan how to increase their choice,
participation, access and autonomy.

The Action Plan is developed after completing an Environmental Review and supporting exploration of the person’s will, preferences and goals.
All stakeholders are involved in collaborating with the person to identify and mitigate risks that might prevent them from achieving their goals.

Immediate actions for safeguarding

These actions were identified as part of the Environmental Review. They are included here to ensure they are considered when developing
recommended actions and thinking about short and long-term priorities.

Recommendation Acti - P e — . S |
Long Term Priorities

What are you trying to achieve? Wha
step:

ks This section outlines the long-term actions the support team will focus on to improve the person’s environment and support over the next few

years. Actions are prioritised based on the person’s values and what is important and meaningful to them. Changes should be focused on
increasing their choice, participation, access and autonomy as well as meeting their long-term support needs and preferences.

Priority One Actions required Who is responsible Time frame/date

What change are you trying to What are the detailed tasks or steps Who will do them? When and how will you monitor
achieve? needed to achieve the change? progress?

Priority Two Actions required Who is responsible Time frame/date

What change are you trying to What are the detailed tasks or steps Who will do them? When and how will you monitor
achieve? needed to achieve the change? progress?

Priority Three Actions required Who is responsible Time frame/date

What change are you trying to What are the detailed tasks or steps Who will do them? When and how will you monitor
achieve? needed to achieve the change? progress?
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Name:

Decision Making Profile
Date:

How |

communicate my
preferences

Showing people with my body
Showing people with my eyes
Showing people with my behaviour
Using my voice

Telling people with words

Using my communication system
Other ways

How | like to get
information

Talking about things - asking other people their experiences and what works for them.
Seeing things - using technology such as the internet, YouTube videos,

Using images or pictures.

Using words and pictures together - this could be Easy Read format.

Written down in words that are easy to understand Le. plain language.

In small amounts - breaking things down.

Using my communication system.

How to present
choices to me

Not enough options may be limiting, too many may be overwhelming.

Visual supports (e.g. photos of the person doing the activity previously, items to choose from that the pi

or teuch to indicate making the choice).
One at a time, don't rush.

When is the best
time for me to
make decisions?

A particular time of the day e.g. in the morning when ! have o fresh mind, in the afternoon when | am

When | am feeling a certain way e.g. relaxed, focused, confident.

When is a bad A particular time of the day e.g, not long after | have taken my medication,
tima for me to When | an feeling a certoin way e.g. when | on overwhelmed and distressed, very tired, feeling pressured,
decide?
Family
Who do I like to | %

Support wovkers

hEIP me make People wha know abour the fype of decision | wand fo make

decisions? People wha listen, who respect what | ave to stay, people | trust

What decisions do
I make on my

People wha know me well, peaple who care about me.

People who do not tell me what to do or by fo change iy mined
People who are fun and easy to talk to

What | wear

What I eat

How I spend my time during the day

own?

What decisions do | How to keep myself safe when out in the communily

I make with B;How@:::;ve!rg where | want o go

support? Decisions around my medication
What decisions do | Lving on my own
| want to make in Geu!ng married and having a family
Gatting a better job
the future?
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Please read about
Alex’s Situation




What are the risks
INn this situation?
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What are Alex’s will and
preferences?
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What are the
environmental
constraints,
barriers and
gaps?
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Let’'s act out a
stakeholder meeting
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How did we support
Alex’s involvement
In goal setting?
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