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Supported Decision Making Tool 
When responding to the environmental review, the practitioner and stakeholders,
need to be guided by the person’s will and preferences1. 

A practitioner should meet with the person to discuss the issues identified in the 
environmental review in a way that is just right for them. Start by exploring what the 
participant wants changed and why, to clarify their priorities and understand their 
goals more deeply. 
Decision opportunities will emerge in this meeting that need to be explored further. 
Practitioners can use the following process to unpack the options and risks with the 
person and support them to decide what actions should be prioritised in their Action 
Plan. 

1. Look into and understand the decision opportunity – why is the decision 
important or needed? What might it mean for the person or others? What are 
the barriers to exploring this opportunity? What can we do to make exploring 
this opportunity possible? 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

 
1 A person’s will is who they are at a deep level including the vision they have for their life, goals, priorities 
and values. A person’s preferences are what they want to do in the moment, what they like and don’t like. 
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2 

 Supported Decision Making Tool 

 
2. Understand the person’s will and preferences – how does making this 

decision align with the person’s values, goals, previous experiences and how
they want their life to be? Initially, what are they saying they want? 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

 
3. Gather information and explore options – having heard what the person 

wants how can we find, and go through information about the decision? How
can we explore options with the person? What are the possible options?
What are the good and bad things that could happen for each option? 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
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 Supported Decision Making Tool 

4. Working through the benefits, barriers and risks of the options – what are 
the benefits of different options? What are the barriers and how can we
overcome them? What are the risks? How can the risks be reduced and
managed? What strategies can we use to reduce potential harm that make
the least change to the person’s will and preferences? 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

 
5. Weigh it all up and make the decision – have you explored what choosing 

each option might mean for the person and others? Have you supported the
person to weigh up the benefits and risks? What is their final decision? 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
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Name (Practitioner who completed this tool): 
Signature: 
Date of meeting/s: 

 Supported Decision Making Tool 

 
6. Support the person to action their decision – consider how the decision can 

be included as part of an Action Plan. How will you scaffold the steps
necessary to enact the change the person wants? 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

 
7. In the future, when reviewing the implementation of the Action Plan, the PBS 

practitioner will support the person to reflect on the decision and what
happened – what has been the impact of the decision for the person and
others? If the outcome of the decision was not what the person wanted, what
are the next steps? 

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
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Increasing agency to
reduce restrictive

practices:  
A pilot project at Community Living

Options. 
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Summary

What is SDM and how it relates to
PBS
Using 3 key SDM strategies
Applying key research in action
Our process for building agency
Applying the process in a complex
situation
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SDM enables
important human

rights
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ability + supports and
accommodations 

= decision-making
capability
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Think about a person
you work with…
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How can we shift our
thinking about that person

to be aligned with SDM
instead of substitute

decision making?
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How can we take an
approach that builds

decision-making
capability when

guardianship is in
place ?
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We assume
people can make
decisions with the
right support.
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What does it look like
to assume capability in 

PBS practice?
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Think about the same
person in relation to
assuming
capability…
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Will and
preferences

Our will is what drives us
and gives our life meaning.
Our deeply held beliefs,
values and commitments.
Our preferences are the
things that are important
to us in the moment.  

153



We respect who
the decision
maker is and
what they want
when supporting
their decision
making.
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How do we respect will
and preferences in PBS

practice?
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Think about the same
person and their will
and preferences…
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“It is long past time to rethink risk and
vulnerability.  Our efforts to minimize or contain
these threats can thwart opportunities for those

in our care.  Living an unfulfilled life carries a
greater risk of harm than what may befall
someone in the pursuit of their dreams.”

Tulloch & Shulman (2020) p.122
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Person
centred

Positive

Proactive
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Collaborative 

161



How can we make it
work?
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Questions to guide
us
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Guided by least change to
preferences principle
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What does risk
enablement look like in 

PBS practice?
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Putting the research 
into practice
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Morning Tea
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Environmental
review

Summary

Supported decision
makingAction plan

Practitioner or Support
Provider identifies need

Need for review

Part One: Person
Part Two: Supporters

Practitioner summarises
findings

Exploration of person’s
will, preferences and goals

Stakeholders explore
benefits and risks

Practitioner develops
action plan

Action plan reviewed
and adjusted

Adjustments

Stakeholder
engagement

Implementation

Support provider
implements plan
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Find what is working Find gaps & barriers

Make improvements
Increase choice,
participation &

autonomy

Aims
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Environmental
review
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Environmental
review
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Supported
decision making
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Stakeholder
engagement

Stakeholder
engagement
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Action plan
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Please read about
Alex’s Situation
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What are the risks
in this situation?
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What are Alex’s will and
preferences?
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What are the
environmental

constraints,
barriers and

gaps?
184



Let’s act out a 
stakeholder meeting

185



How did we support
Alex’s involvement

in goal setting?
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